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CHAPTER 8 - DI SPOSI TI ON OF PROPERTY

8-1. Policies. Property disposal will pronote maxi num
utilization of excess or surplus personal property and reclai med
precious netals. Disposition and di sposal of personal property,
both civil and mlitary funded, will be in conpliance with the
applicable FPMR, Arny and DOD regul ations, and the | oca

mai nt enance pl an.

8-2. Excess and Unaut hori zed Property,

a. Hand receipt holders will be responsible for identifying
property to the property book officer that is on hand, but not
needed in the performance of their mssions. The HRHw I remain
accountabl e for the excess or unauthorized property until it has
been transferred.

b. Copies of all property disposal docunents will be
furnished to the finance and accounting office (F&AO and PBO in
order for property itens to be renoved fromthe accounting
records. The property disposal docunent, regardless of which
formis used, must include: (1) a description of the iten(s)
bei ng renoved fromservice; (2) the original acquisition date;
and (3) the original acquisition cost.

8-3. Cdrcularization Wthin USACE,

a. The PBOw || review requests for property itens
originating fromelenments within the command to determne if on-
hand excess property can be redistributed to fulfill those
requests. Itens of excess or unauthorized property at the
command will be pronptly reported to ot her USACE conmands to
determne if there is a need for the property w thin USACE.

b. Prior to reporting to GSA or DLA for reutilization
action, all bulk, expendable property with a line item val ue of
$5, 000 or nore, and reportable property as defined in FPMR 101-
43. 4801, will be circularized throughout USACE.

c. Cost considerations should be taken prior to obtaining
property through the circul arization process. Nonexpendabl e
property having |l ess than a $5,000 original acquisition cost may
be circularized if it is in like-new condition. Judgnent shoul d
be used prior to offering such itens for screening wthin USACE
Circul arizati on nust be coordinated with the installation PRI P
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manager when determ ni ng revol ving fund-owned property is excess.

d. Al conmmands with intentions of deleting/disposing of
any revol ving fund/ PRI P-funded itens fromtheir inventory that
are serviceable or usable wi thout najor repairs should contact
the O fice of the Deputy Commandi ng General for Civil Wrks,
prior to disposal actions, for the current reporting criteria.

e. Users will identify all excess property in the property
book using the APPMS transaction code “Excess to the property
book. ”

f. The PBOw Il run excess listings from APPVMS a m ni num of
nonthly. E-mail will be used to advertise excess property. [HQ
USACE i s devel opi ng an automated reporting process based on APPMS
to acconplish this function. W anticipate this process will be
avai l abl e in m d-FY2001 after progranm ng has been conpl eted.]
The PBOw ||l ensure all itens on the |ist have been advertised
for USACE-wi de use. The list will contain a full description of
each item (to include the NSN or FSC), condition code, |ocation
of the property, acquisition date and acquisition cost, m ssing
maj or conponents, POC and phone nunber, and any other information
whi ch woul d assist a potential recipient in determning the
condition and serviceability of the items. Assignnment of a
condition code should be nade by a qualified technical inspector.
MSCs may establish policies/procedures requiring circularization
within their respective MSC prior to screeni ng USACE-wi de.

g. Logistics organizations interested in itens of excess
property |listed on anot her USACE conmand excess report wll
contact that command directly and nake arrangenments to have the
property transferred using normal property transfer procedures.
The recipient organization will normally be responsible for
transportation costs incurred in the transfer. |Itens obtai ned
from excess nust be required for mssion acconplishnment, and
docunentation of this need nust be on file to support transfer to
t he gai ni ng organi zati on.

h. The success of a reutilization program depends on the
accuracy of the condition code on excess property. An erroneous
condition code on a shipped item may incur the shipping
organi zati on the cost necessary to upgrade the condition.

i. Equipnent will be transferred through property book
channel s and supported by a docunented need by the gaining
activity.

j. Only property authorized for acquisition will be
requested for transfer.
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k. Normally, property will not be transferred for the
pur pose of canni balization.

8-4. Materiel Returns Program (NMRP).

a. Certain excess TDA equi pnment nmust be reported to
mlitary inventory control point (ICP) item managers for
di sposition instructions prior to disposal actions:

(1) equipnment originally received via direction of the item
manager ;

(2) which has been a reportable itemthrough CBS-X; and

(3) which has not been dropped fromthe | CP's accountabl e
records.

b. Activities wll not ship this materiel before receiving
advice fromthe I1CP. The reporting activity will be accountable
and responsi ble for care and preservation until the itemis
shi pped.

c. Enditens will be acconpanied by all conponent parts.
This includes all economcally reparable basic issue itens or
conponents as listed in applicable technical nmanuals.

8-5. Reporting USACE Excess for External Screening.

a. Following the USACE-w de circul arization period
established, "reportable" property itens, as defined in FPVR 101-
43. 4801, which remain unclained will be reported to the General
Servi ces Adm nistration (GSA) or the Defense Reutilization and
Mar keting Ofice (DRMD). USACE will report civil-funded property
to either GSA or DRMO. Mlitary-funded property, except
vehi cl es, nust be di sposed through DRMO. The foll ow ng
procedures are only a synopsis of the conplex di sposal process
and shoul d not be relied upon solely in taking property disposal
action. Refer to Title 41, Code of Federal Regul ations
(specifically, the Federal Property Managenent Regul ations
[ FPMR]) and DOD 4160. 21-M for conpl ete di sposal procedures.

b. Excess personal property in the foll ow ng categories
will not be reported for screening, either within DOD or by GSA,
regardl ess of the Federal supply class:

(1) Amunition.
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(2) Waste and refuse.

(3) Cdassified nmaterial.

(4) Radioactive waste.

(5) Thernal batteries.

(6) Property ordered to be destroyed.

(7) Lost, abandoned, and uncl ai med privately owned personal
property processed under 10 USC 2575.

8-6. Processing Through DRMO

a. Requirenments and gui dance for reporting excess
property to DRM> is found in DOD 4160. 21- M

b. In the event the DRMO does not accept physical custody,
responsibility for the property will remain with the conmmand
pendi ng physical transfer. Donation, sale, abandonnent or
destruction action will not be taken until the automatic rel ease
date, as provided by DRMO, has passed.

c. |If the DRMO has taken possession of the property,
general ly that organization will conplete required di sposal
actions and the conmand is relieved of responsibility.

d. Wen reporting revolving funded property, Cvil R ver
and Harbor Fl ood Control Act property, or project-funded property
to the DRMO, the DD Form 1348-1A (DOD 4000.25-1-M w Il include
t he statenent:

"This property was purchased through revolving fund, G vil
Ri ver and Harbor Flood Control Act, or project funds, and is to
be reinbursed to the foll ow ng appropriation: (Insert funding
i nformati on obtained from F&AO) ."

e. The properly annotated copy of DD Form 1348-1A (DCD
4000. 25-1-M is the authorization to delete the property fromthe
account abl e record.

f. For property that by |aw DRMS nust rei nburse gross
proceeds, it will reinburse, and then bill and coll ect necessary
fees from USACE. A cost-benefit anal ysis shoul d be undertaken
when consi dering using DRMS for the disposal of excess property.

(1) For usable property physically received at the DRMO,
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the fee is $140 per sales line item

(2) For usable property received by the DRMO but remaining
at a USACE site, the fee is $54 per sales line item

(3) For scrap property physically received at the DRMO, the
fee is three percent of proceeds plus one cent per pound of
scrap.

(4) For scrap property received by the DRMO but renaining
at a USACE site, the fee is three percent of proceeds.

8-7. Processing Through GSA

a. Reportable property that nust be reported to GSA for
reutilization screening is identified in FPMR 101-43.4801. This
applies to all civil-funded property not reported to a DRMO

(1) Standard Form 120, Report of Excess Personal Property
(FPVMR), will be used for reporting such property to GSA
Regi onal officer addresses and assigned areas are identified in
FPVR 101-43. 4802.

(2) If the excess property was purchased through revol ving
funds, the SF 120, Report of Excess Personal Property (FPWVR),
must contain the appropriation to be reinbursed in block 6. A
statenent should also be witten on the SF 120 that the property
was acquired by the use of funds not appropriated fromthe
general fund of the U S. Treasury.

(3) If GSA effects reutilization as a result of the
screeni ng process, a Standard Form 122, Transfer O der of Excess
Personal Property (FPMR), will be generated. A signed copy of
this form indicating GSA's approval, is authorization for
transfer of the property and deletion fromthe property book.

(4) If, in the GSA screening process, the property is not
reutilized by any Federal agency, GSA will attenpt to di spose of
the property through donation. |f GSA |ocates a donee, a
Standard Form 123, Transfer Order of Surplus Personal Property
(FPMR), w Il be generated. The signed formis authorization to
rel ease the property and to delete it fromthe conmmand property
book. Activities do not have authority to donate property. GSA
is the approving authority for property donation.

(5) Al excess property reported to GSA will automatically
becone available for sale if no utilization or disposal
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instructions are received within 21 days after the surplus
rel ease date established by GSA. The sales action nay be handl ed
by GSA

b. Nonreportable property is civil-funded property that is
exenpt fromthe reporting regulations of FPVMR 101-43.311 due to
Federal stock class, condition code, or dollar value of the
property. However, as this is a val uable source of supply for
Federal agencies, the followi ng procedures will be followed if
t he command opts not to use the DRMO

(1) Nonreportable excess property will be held at the
command for a m ninmum of 21 days for Federal screening, during
which tinme all |ocal Federal agencies that may have an interest

in the property should be notified of its availability. An
additional 21 days is required for donation screening. GSA wll
assist in local screening during this 42-day period.

(2) The property nust be secured and segregated from
further usage during screening to facilitate inspection by
prospective transferees.

(3) At the end of the donation-screening period, the
property nay be referred to GSA for sale using Standard Form ( SF)
126, Report of Personal Property for Sale (FPMR). The SF 126
will include a statenent specifying revol ving-fund rei nbursenent
from sal es proceeds. The appropriation to be credited nust be
cited.

8-8. Sales of Surplus Property,

a. The decision to conduct sales of surplus property
i nvol ves conpl ex regulatory requirements and issues. It is
essential that proper marketing concepts, policies, principles,
and techni ques be applied to the maxi num extent possible. A
variety of creative selling efforts nust be used to increase
demand, streamine distribution, and increase net return to the
governnment. Trained and experienced sal es personnel are
essential to the process. Civil-funded property that is excess
and that survives the USACE-w de screening nust be screened
within the Departnent of Defense and the rest of the Federal
government via GSA prior to donation or sale. DRMO facilities
are staffed and trained to conplete all the necessary di sposal
activities mandated by regulation to include sale if warranted.
GSA also is available to conduct sales of surplus property. The
appoi nted sales contracting officers (SCO who conduct sales
actions nust have training, at the mninmum in basic Federal
contracting (i.e., Defense Acquisition University's "Fundanental s
of Contracting"” [CON 101]).
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b. Activities, because of |ocation or unique circunstances,
may have a need to conduct a sale of surplus civil-funded
property. A request nust be submitted through the MSC | ogistics
office to the MSC conmander in nmenorandum format. The MSC
commander nust approve all requests to conduct each sale. A copy
of all sales appointnments will be provided to HQUSACE, ATTN:
CELO- Ms. The nenorandum nust address the follow ng issues:

(1) Procedures by which the conmand will obtain DOD and GSA
cl earances prior to sale.

(2) Certification that the SCOs who will process and
conplete all sales actions have training in basic Federal
contracting.

(3) Concurrence of both the F&AO and contracting offices,
if applicable, that they will properly resource the sale
activity.

(4) Conments as to the cost effectiveness of conducting a
| ocal sale considering all direct and indirect cost factors.
Consi derations should include such itens as storage costs,
adm ni stration, labor, transportation, security and handling
costs.

c. Wile conducting public sales it is extrenely inportant
that commands avoi d all appearances that any enpl oyee, through
prior use, or close association with those famliar with the
property, is in a nore advantageous position than a nenber of the

general public. In this regard, all sales of personal property
conducted by commands wil|l be subject to the follow ng
limtations:

(1) Any enployee who was involved in the decision to
determ ne personal property to be excess or is connected with any
aspect of the sale is ineligible to bid or accept award of said
items.

(2) Any enpl oyee whose past association with the property
bei ng sol d has been such that he m ght reasonably be consi dered
to be bidding froman advantageous position is also ineligible to
bid or accept award of said itens.

(3) These provisions are applicable to all enployees and to
menbers of their immediate famlies, specifically the spouses and
chil dren of such enpl oyees.

8-7



ER 700-1-1
2 Cct 00

(4) Authority is 5 USC 301 and 40 CFR 486 (c).

d. The logistics nmanagenent office will dispose of the
surplus property through the conpetitive bid sal e nethods
prescribed in FPVR 101-45. 304. 1.

e. Sales actions conducted under this regulation require
t he appoi ntment of a sales contracting officer (SCO and an
aut hori zed collector to accept receipts fromthe public in
accordance with ER 37-2-10.

8-9. Abandonnent and Destruction. |f government property cannot
be di sposed according to the preceding policies and procedures,
abandonment or destruction actions will be initiated as foll ows:

a. A determnation is prepared in nmenorandum format by a
technically qualified person that the property has no commerci al
val ue, or the estimated cost of its continued care and handling
woul d exceed the estimated proceeds fromits sale. This
determ nation nust also include that donation is not feasible.
The commander's signature is required on this nmenmorandum |f, at
any tinme prior to actual abandonnent or destruction, these
determ nations are reversed, such sale or donation will be made.

b. If any line itemof the property proposed to be disposed
by abandonnment or destruction had an original acquisition cost
(estimated, if unknown) of nore than $50, 000, the determ nation
addressed above will be forwarded through | ogistics channels to
ACSLOG before action is taken.

c. No abandonnent or destruction shall be made in a manner
detrinmental or dangerous to public health, safety, environnent,
or that woul d cause infringement of the rights of other persons.

d. Advance public notice nust be given except when
i medi ate destruction is in the best interest of the public
because of the cost of handling, or the line itemhad an original
acqui sition cost of |ess than $500. Such notice mnust be
di splayed in the area in which the property is |ocated,
containing a general description of the property to be abandoned
or destroyed, and nust include an offer of the property for sale.

e. The abandonnent/destruction action nust be w tnessed by
one ot her person, and the two individuals nust sign a statenent
to this effect.

8-10. Itens Requiring Special Processing. The following itens
of personal property require special processing as outlined
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bel ow
a. Information technol ogy equi pnent (ITE).

(1) Excess ITE nust be reported directly to the Defense
I nformati on Systens Agency (DI SA) using the Defense Infornmation
Technol ogy Managenent System (DI TMS, fornmerly ARMS). The e-nmil
circularization required by this regulation satisfies the
requi renent for MACOM screening.

(2) The DITMs programwi |l al so be used to request
perm ssion for donations to schools I AWthe instructions
contained in DOD 8000. X. Upon release by DI SA, the |ocal PBO
will prepare the proper docunentation for transfer to the school.
School s nmust pay all transportation costs for the transfer.

(3) |ITE assets that do not require reporting | AW DOD 8000. X
will be transferred directly to the DRMO.

b. Conputer software (CS).

(1) Report excess software to the local information
managenent officer (IMJ). The IMOwIIl then report it to DI SA
The followi ng must be reported to DI SA prior to disposition:

(a) Any commercially-obtainable CS that was used initially
and is now schedul ed for replacenent, or which is to be
di sconti nued because of change in mission. Unused CS can al so be
report ed.

(b) CSinitially acquired for conputer prograns, procedures
or routines specifically designed to make use of and extend the
capabilities of ITE, including operating systens, assenblers,
conpilers, interpreters, data base managenent systens (DBMS),
sort/ merge progranms, naintenance/di agnostics prograns and
appl i cati ons prograns.

(c) Contractor CS excess. All CS excess generated from
contracts funded by DOD conmponents can be subjected to the
procedures in this program Contracting officers and/or their
designated representatives are to ensure that contractors
identify and report the CS through the excess software screening
pr ocedur es.

(2) Exceptions. The CS should be destroyed or returned to
vendor when the following criteria apply:
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(a) CS classified under DOD 5200.1-R, "DOD Information
Security Program" that is not eligible for conputer software
screeni ng through DI SA

(b) CS that provides direct security protection to I TE or
systens that process classified informtion.

(c) CSrelated to or associated with a weapon,
intelligence, conmand and control, comunication, or tacti cal
data system

(d) CSthat will not operate or performthe application for
which it was intended will not be screened as excess software
t hrough DI SA.

(e) Copy-protected CS.

(f) CS becom ng excess as a result of hardware being
reported as excess should be reported when the hardware is
report ed.

(3) Software exchange/trade-in. An alternate nethod of
di sposi ng of excess CS that survives excess screening is to
exchange it with the original vendor toward the purchase of newer
sof tware (upgraded versions or other related software) as part of
an acquisition process. DOD activities can use this process to
acquire nore favorabl e discounts, trade-in all owances, and/or
ot her price considerations for the government. All such
transacti ons should be properly docunented to provide an adequate
audit trail. Under no circunmstances do these procedures
aut hori ze sol e-source procurenent or non-conpliance with
establ i shed sel ection and acqui sition regul ati ons and applicabl e
congressi onal direction.

c. GCivil aircraft. Before taking disposal action, contact
ACSLOG for disposal instruction. ACSLOG is responsible for
coordinating wth the PRI P nanager.

d. Radioactive and Nucl ear Regul atory Conmi ssion-controlled
materials. These materials are not disposed through GSA, but
shoul d be reported to the Chief, Safety and Cccupati onal Health
O fice, HQUSACE, for disposal instructions. NOTE Radioactive
and hazardous nmaterial wll be identified as such on the property
book.

e. Vessels. Wen disposal of vessels in excess of 1,500
gross tons is considered, coordination with the Secretary of
Transportation is required. Therefore, ACSLOG wi Il handl e al
di sposal actions for these itens in coordination with the PRI P
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manager .

f. Mdtor vehicles. Civil works notor vehicles that have
been replaced or are eligible for disposal in accordance with ER
56-2-1 are not to be considered excess. Vehicles will be
di sposed under the exchange/ sal e program

(1) Authority fromHQUSACE is not required for sale of
repl aced notor vehicles that have been programred and acquired in
accordance with ER 56-2-1.

(2) Authority to dispose of excess notor vehicles (vehicles
whi ch have not been replaced and are excess to requirenments of
t he command) nust be obtai ned by subm ssion of a nmenorandum
t hrough | ogi stics channels to ACSLOG

(3) Mlitary-funded nmotor vehicles will not be disposed by
t he command wi t hout approval of ACSLOG

(4) Sale of exchange (replacenent) vehicles purchased with
civil funds is required. Sales activities may be coordi nated
with the regional GSA sales office. In all sales activities,
care nust be taken to ensure that all funds are collected and
returned to the revol ving fund.

(5) Exchange/sal e provisions of FPMR 101-46 are applicabl e.
Vehi cl es identified under exchange/sale criteria do not require
screening or circularization. Vehicles may go directly to sale.
Agenci es nust coordinate with GSA regional sources to establish
sal e action.

g. Technical library books. Disposition of technical
|l i brary books, and law library books, is the responsibility of
the respective property book officer.

h. Hazardous property. The terns "hazardous waste",
"hazardous material", and "hazardous substance" all have specific
| egal and scientific definitions in the Federal regulations.

Col l ectively, these chem cals are often identified using the
vernacul ar term "hazardous property."

(1) The local Defense Reutilization and Marketing O fice
(DRMO) will provide assistance in disposing of hazardous
property. This is generally acconplished via a contract awarded
t hrough the Defense Reutilization and Marketing Service (DRVS).
The paynent for the contract will be nade prior to disposal by
ei ther the command providing funds to DRMS, or by providing a
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fund cite and the USACE payi ng offi ce.

(2) Recyclable materials should be deflected fromthe waste
stream and considered for reuse/recycling in accordance with
appl i cabl e executive orders and public |aw.

i. Flags, guidons, and streaners will be disposed in
accordance wi th AR 840- 10.

8-11. Exchange/ Sal e.

a. The exchange/sal e program does not apply to excess
property. Exchange/sal e concerns disposing of equi pnment when a
simlar itemis being acquired as replacenent. USACE is
aut horized to apply the exchange all owance or the proceeds from
sale, in whole or in part, as paynent for the replacenent
property acquired. The noney does not go to the U S. Treasury
but remains with USACE. This is a way to save noney during
acqui sition, and may be particularly profitable when replacing
equi pnent at project sites.

b. Cenerally, the replacenent should be one for one. The
only exceptions allowed are if greater or fewer pieces of
equi pnent nust be acquired to performnost of the tasks the old
itens perfornmed; and for parts or containers. |[|f a one-to-one
exchange between old and new itens is not available, sufficient
data shall be recorded to establish the following: that the itens
acquired were simlar to the itens exchanged or sold; that any
exchange al | owances or nonies applied in paynment for property
acquired were avail able for such paynent; and that the
transaction was otherw se in conpliance with the Federal Property
Managenent Regul ati on, Chapter 101-46.

c. At the tinme of exchange or sale (or at tine of
acquisition, if it precedes the sale), a witten adm nistrative
determ nati on nust be nmade to apply the exchange al |l owance or
proceeds of sale in acquiring property.

d. Any such property to be sold will be reported to GSA
sales offices only, and will be identified as repl acenent
property, subject to the sane exenptions and exceptions on
reports as otherwi se would be applicable to surplus personal

property.

e. |ITE that qualifies for exchange or sale nust first be
reported for possible reutilization anong Federal agencies. |If
not transferred for other reutilization anong Federal agencies,
| TE may be exchanged or sol d.
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f. Exchange-sale programeligibility includes mlitary-
funded property that is not centrally-managed by a nati onal
i nventory control point.

8-12. Canni balization.

a. Cannibalization is a supply source, and takes place only
when the normal supply system cannot provide spare parts to neet
m ssion requirenents.

b. Commanders will approve the establishnment of al
canni bali zation points (CP), and will ensure that accountability
requi renents are properly mai ntained for equipnment to be
canni bal i zed.

c. ACP wIll be established as an inventory account.
d. ACPwIll naintain a separate record on each end item
turned over toit. A record will contain the foll ow ng:

(1) Transfer docunent for the item (recei pt docunent).

(2) A record of each repair part, conmponent, or assenbly
removed and issued fromthe end item including an issue
docunent .

e. After cannibalization actions have been conpleted, the
PBO wi Il follow normal disposal procedures in disposing of
remai ning itens

f. Cannibalization of communi cation security (COVSEC)
equi pnent and controlled cryptographic itenms (CCl) by conmands is
expressly prohibited.

g. Cannibalization is prohibited on all civil-funded
adm ni strative-use commrerci al -desi gn vehi cl es.

h. I TE canni balization nust be authorized on a case-by-case
basi s by DI SA

8-13. Precious Metals Recovery Program ( PMRP)

a. Mlitary-funded activities nust participate in the DOD
Preci ous Metals Recovery Program (DOD 4160.21-M. This program
is operated by the Defense Logistics Agency, which is the
i nt egrated manager for precious netals, and has the
responsibility for the storage and i ssue of refined precious

8-13



ER 700-1-|
2 Oct 00

net al s. The DOD program requires generating activities to turn
in all excess precious netals and precious netal-bearing materi al
to their servicing DRMO This is acconplished by follow ng the
uniform turn-in procedures previously discussed. In addition,
include in the DD Form 1348-1A (DOD 40Q0.25-1-M) or attached
docunentation, any available information pertaining to the
precious netal content (i.e., netal type, quantity, |ocation,
etc.) of scrap material or non-standard itens being di sposed.

b. Transportation, packaging, crating, and handling costs
incurred in the shipnent'or transfer of precious netal-bearing
material from a generating activity to a DRMO will be borne by
the generating activity. Transportation costs incurred in making
DRMO- aut hori zed shipnents of precious netal -bearing material from
a generating activity direct to a designated collection/recovery
activity or contractor facility will use the appropriate fund
citation obtained for that servicing DRMO

FOR THE COVIVANDER:

1 Appendi x  MILPON HUNTER
(See Table of Contents) Maj br General, USA
Chief of Staff
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